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TOYOTA TSUSHO CORPORATION  

TOYOTA TSUSHO MACHINERY LLC  

Localization Promotion Support  



Toyota Tsusho Group Introduction  
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Toyota Motor Corporation (21.6%), Toyota Industries Corporation (11.1%)  
Bank of Tokyo-Mitsubishi UFJ(2.3%) and others 

Major shareholders 

Head Office 

Corporate Data 

Head office  9-8, Meieki 4-chome, Nakamura-ku, Nagoya 
Tokyo Head Office  3-13, Konan 2-chome, Minato-ku, Tokyo 

¥64,936 million Paid-in capital 

354,056,516  Common stock issued 

Unconsolidated: 3,420  Consolidated: 31,081 (as of Mar, 2011) Number of employees 

Domestic wholesale,  export/import & inter-third country trading, project 
investment, insurance agency business, etc. 

Businesses 

Jun Karube, President Representative 

Subsidiaries: 75 (Japan), 212 overseas)  287 in total 
Affiliates:       19 (Japan), 132 (overseas)  151 in total 

Number of 

consolidated 

companies 

Net sales: ¥5,743.6 billion($755 billion) 

Operating income: ¥85.2 billion 

Net income: ¥47.1 billion 

Business Results 

The board consists of 5 representative directors, 9 managing  
directors.  

(Fiscal year ended  

 March 31, 2011) 

 
 

 
 
 
 
 
 

 
 
 
 

 
 

 
 

 
 

(as of July 1, 2011) 
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Europe 

¸ 50 Countries, 128 Cities (including 

Japan) 

¸ Toyota Tsusho has positioned Asia & 

Oceania, the China Area, Europe, and 

North/Central America as four key 

regions, with the aim of drawing up 

and executing strategies in each 

region. 

¸ Toyota Tsusho has positioned other 

emerging countries and resource-rich 

countries as ñ+1ò markets, with the 

aim of expanding business in each 

market under head office leadership. 

Asia & 

Oceania 

Africa 

Central 

Asia Japan 

Middle East &  

North Africa 

94 domestic  and 344 overseas consolidated group companies 

China Area 

(3 Countries and Regions, 

22 Cities) 

China, South Korea, Taiwan 

Europe 

(8 Countries, 13 Cities) 

Belgium, Czech Republic, France, 

Germany, Poland, U.K., Turkey, 

Russia 

North/Central America 

(4 Countries, 31 Cities) 

U.S.A, Canada, Mexico,  

Costa Rica 

Asia & Oceania 

(14 Countries, 29 Cities)  

Australia, New Zealand, Thailand, 

Cambodia, Indonesia, Vietnam, 

Laos, Malaysia, Myanmar, the 

Philippines, Singapore, Sri Lanka, 

Pakistan, Bangladesh 

Global Network 

India 

Middle East & North Africa 

(8 Countries, 10 Cities) 

Iran, Jordan, Saudi Arabia, 

United Arab Emirates, Iraq, 

Egypt, Tunisia, Algeria 

Central Asia 

(2 Countries, 2 Cities) 

Kazakhstan, 

Uzbekistan 

Sub-Saharan Africa  

(3 Countries, 3 Cities)  

East African Community 

(Kenya, etc.), South 

Africa, Angola 

South America 

(7 Countries, 7 

Cities) 

Brazil, Argentina, 

Venezuela, Peru, 

Columbia, Chile, 

Ecuador 

China Area North & 

Central 

America 

South America 
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Toyota Tsushoôs Value Chains for Automotive field 
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Natural gas and coal 

Resource  

Development 

Resource 

procurement 

Optimal Procurement 

Gas and oil storage tanks 

Logistics 

Service stations 

Industrial & Retail sales 

Procurement of raw 

materials 

Optimal  

Procurement 

Steel Centers 
Logistics Centers 

Processing and  

Logistics 

Procurement and 

installation of 

equipment 

Production  

Preparation 

Recycling of lubricants 

Recycling 

Overseas distributors 

and dealerships 

Sales & Services 

Scrap metal and waste 
processing, End-of-life 

vehicles 

Recycling Parts Assembly 

Tire and wheel  
assembly 

Airbag production 

Establishing fully user-oriented value chains, not just supply chains 
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<Company Profile> 

 

Company  Name: Toyota Tsusho Machinery LLC 

 

Establish      :May 2006 

 

Office              :Sofiyskaya St. Petersburg 

 

Employees         :25  persons  

<Contents> 

 (1)Engineering ï design, manufacturing 

                              and installation for Machine 

 

(2) Spare Parts ï supply of spare parts and 

                              materials for equipment  

                              maintenance 

(3) OEM Parts  ï deliveries OEM parts with JIT 

                              for customersô production 
 

Toyota Tsusho Machinery LLC  



Approach for Russian  

Automotive sector  
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*All Foreign car 
assembler  wants to  

  increase local contents.  

*Japanese or foreign  
  Tier1 wants to 

expand  
  manufacturing  

  in Russia.  

*Local 
manufacturer  

  wants to expand  
  business with 

foreign  
  car assembler or  

  Global Tier1  

What is the  
Assignment  
for binding  

more?  
 
 

Present Russian Localization Situation 
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           1 ) RFQ/Quotation/Purchase Order  

           2) Import complete product  

           3) CKD PJ with local assembly  

           4) CKD production with local contents  

           5) Higher Localization for cost down  

Japanese Tier1  
penetrating now  

 is proceeding these  
Prosess  

 simaltaniously . 

Present Japanese Tier 1 situation 

 trying to penetrate Russian  

           Phase  
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Japanese Tier1 example 

trying to penetrate Russia 

*Plastic Parts 

*Cable 

*Shifter 

*Wiper system 

*Rubber parts 

*Metal/Resign pipe 

*Press parts 

*lamp 

*etc 

Their Common Assignment  

*Local Injection parts 

*Local Press parts 

*Local Die Cast parts 

*Tier1 Partner 

*Suitable logistic 

*Manufacturing license 

process 

*Sales activity 

 

*high administrative cost with 

small quantity 

Japanese Tier1 some examples &  

 Its Assignment 

Need Binding!  
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Contribution for Car Assembler 

*To promote Japanese Tier1 penetrating to establish company in Russia  

  or for technical tie up with Local manufacturer, and sometimes  

  establishing JV including investment.  

Contribution for Japanese Tier1 penetrating  

*To support the manufacturing and company start-up procedure. 

*To support procurement from local Tier 2 candidates, and promote 

  localization for Global or Japanese Tier 1(Plastic/Press/Die Cast/etc). 

Solution  No.1 < Matching > 

Contribution for Local Manufacturer  

Through the above activities, local manufacturerôs ability would 

be improved and  

 Car Assembler and Global Tier 1 can promote localization. 
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Solution No. 2 

 < Effective Logistic and Parts Figure Change > 

Contribution for  All  

Merit Concrete Service 

cost down for logistic Milk Run/Cross Dock 

Improve of Logistic JIT/In Sequence Delivery 

cost down for logistic 

 

Working upon near the 

assemble facility 

 (*Pipe bending, 

  *Tire assembly, 

  *Wiper assembly, 

  *etc)  

Long Distance Depo  

In front of Factory Depo  
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 ̧Small-lot and high-frequency deliveries enable shorter lead time and smaller inventories 

 ̧Outsourcing of administrative work 

    (Reduces administrative processes at each company) 

 ̧Reap economy of scale (reduce costs) 

Strong logistics  

by consolidation  

Vendor-to-Vendor  

ï Optimal, Integrated Logistics of Automotive parts for overseas production 

 Logistics network 

 Japan (2 companies) 

 China, Asia & Oceania 

    (17 companies) 

 The Americas (6 companies) 

 Europe/Africa (4 companies) 

Company A 

Country X Country Y 

Company B 

Company C 

Company D 

Company a 

Company b 

Company c 

Company d 

Solution  No.2 < Effective Logistic > 

On Going 
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A) Tire and Wheel assembly 

Parts inventory 

Vehicle assembly plant 

Tire assembly company 

Tire Suppliers 

Wheel suppliers 

Parts collection 

Real-time information of  

progress of production 

Production schedule  

or plan 

C) Production management 

B) Delivery  

Toyota Tsusho conducts tire and wheel assembly business 

Operated at 11 companies, 15 

factories in 8 countries.) 

(as of August 2011) 

Production schedule  

or plan 

 Solution No.2  

 < Parts Assembly or Figure Change > 

example 


